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Summary:

This study aims to know the role of strategic alliance in achieving sustainable
competitive advantage in its dimensions at Algiers Telecom corporation skikda, where
we used the questionnaire as a basic tool for data collection, which was distributed to
a sample of 28 workers, and the data was described and analyzed and hypotheses
tested based on the spss program.

Where it was concluded in the study that there is a statically significant role for
strategic alliances in achieving the quality of services and reducing their cost, while
there is no role for strategic alliances in achieving service excellence at the Algeria
Telecom Corporation in skikda.

The study concluded with a number of recommendations, the most important of
which are: the need for Algeria Telecom to aspire and its interest in strategic alliances
with international companies and entry into global makets.

Keywords: strategic alliances, sustainable competitive advantage, Algiers Telecom
Corporation, skikda.
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Case Processing Summary

| 1
N
Reliability Statistics
Valid
Cronbach's N of Items
Cases Excluded? Alpha
Total 868 7
a. Listwise deletion based on all variables in the
procedure.
Case Processin~ Srimmnne
Reliability Statistics
] Cronbach's N of Items
Valid
Alpha
Cases Excluded?
.812 3
Total 28 | 100.01
a. Listwise deletion based on all variables in the
procedure.
Case Processing Summary
N % Reliability Statistics
Valid 28 100.0 Cronbach's N of Items
Cases Excluded? 0 .0 Alpha
Total 28 100.0 823 4
a. Listwise deletion based on all variables in the
procedure.
Case Processing Summary
N % Reliability Statistics
Valid 28 100.0 Cronbach's N of Items
Cases  Excluded? 0 .0 Alpha
Total 28 100.0 894 3

a. Listwise deletion based on all variables in the

procedure.
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Case Processing Summary

N

%

Valid
Cases Excluded?

Total

28
0
28

100.0
.0
100.0

a. Listwise deletion based on all variables in the

Case Processing Summary

Reliability Statistics

Cronbach's
Alpha

N of Items

.885

Reliability Statistics

Cronbach's
Alpha

N of ltems

procedure.
Valid 28 100.0
Cases Excluded?
Total

N

%

0 .0
28 100.0

.939

14

Reliability Statistics

a. Listwise deletion based on all variables in the

procedure.
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Cronbach's
Alpha

N of Items

.930

21
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Correlations

Al A2 A3 A4 A5 A6 A7
Pearson Correlation 1 677" .395" .349 430" .264 .085
Al Sig. (2-tailed) .000 .037 .069 .023 174 .666
N 28 28 28 28 28 28 28
Pearson Correlation 677 1 730" 402 .550™ .640™ 476"
A2 Sig. (2-tailed) .000 .000 .034 .002 .000 .011
N 28 28 28 28 28 28 28
Pearson Correlation .395" 730" 1 647" .662™ .604™ 517
A3 Sig. (2-tailed) .037 .000 .000 .000 .001 .005
N 28 28 28 28 28 28 28
Pearson Correlation .349 402 647" 1 522" 441" .256
A4 Sig. (2-tailed) .069 .034 .000 .004 .019 .189
N 28 28 28 28 28 28 28
Pearson Correlation 430" .550™ .662™ 522" 1 .700" .229
A5 Sig. (2-tailed) .023 .002 .000 .004 .000 241
N 28 28 28 28 28 28 28
Pearson Correlation .264 .640™ .604™ 441" .700™ 1 417
A6 Sig. (2-tailed) 174 .000 .001 .019 .000 .027
N 28 28 28 28 28 28 28
Pearson Correlation .085 476" 517" .256 229 417 1
A7 Sig. (2-tailed) .666 .011 .005 .189 241 .027
N 28 28 28 28 28 28 28

**_Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).
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Correlations

Bl B2 B3
Pearson Correlation 1 587" 474
B1 Sig. (2-tailed) .001 011
N 28 28 28
Pearson Correlation 587" 1 745"
B2 Sig. (2-tailed) .001 .000
N 28 28 28
Pearson Correlation A74° 745" 1
B3 Sig. (2-tailed) .011 .000
N 28 28 28
**_Correlation is significant at the 0.01 level (2-tailed).
*, Correlation is significant at the 0.05 level (2-tailed).
Correlations
Cl C2 C3 C4
Pearson Correlation 1 417 707" 424"
c1 Sig. (2-tailed) .027 .000 .025
N 28 28 28 28
Pearson Correlation 417 1 627 470"
C2 Sig. (2-tailed) 027 .000 012
N 28 28 28 28
Pearson Correlation 707" 627 1 .565™
c3 Sig. (2-tailed) .000 .000 .002
N 28 28 28 28
Pearson Correlation 424" 470" .565™ 1
C4 Sig. (2-tailed) .025 012 .002
N 28 28 28 28

*, Correlation is significant at the 0.05 level (2-tailed).

**_Correlation is significant at the 0.01 level (2-tailed).
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Correlations

D1 D2 D3
Pearson Correlation 1 740" 647"
D1 Sig. (2-tailed) .000 .000
N 28 28 28
Pearson Correlation .740™ 1 .836™
D2 Sig. (2-tailed) .000 .000
N 28 28 28
Pearson Correlation 647" .836™ 1
D3 Sig. (2-tailed) .000 .000
N 28 28 28
**_Correlation is significant at the 0.01 level (2-tailed).
Correlations
E1l E2 E3 E4
Pearson Correlation 1 .709™ 552" .589™
E1l Sig. (2-tailed) .000 .002 .001
N 28 28 28 28
Pearson Correlation .709" 1 743" .632"
E2 Sig. (2-tailed) .000 .000 .000
N 28 28 28 28
Pearson Correlation 552" 743" 1 723"
E3 Sig. (2-tailed) .002 .000 .000
N 28 28 28 28
Pearson Correlation .589" .632" 723" 1
E4 Sig. (2-tailed) .001 .000 .000
N 28 28 28 28

**_Correlation is significant at the 0.01 level (2-tailed).
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SEXE
Frequency | Percent | Valid Percent Cumulative
Percent
1.00 10 35.7 35.7 35.7
Valid 2.00 18 64.3 64.3 100.0
Total 28 100.0 100.0
AGE
Frequency Percent Valid Percent Cumulative
Percent
1.00 3 10.7 10.7 10.7
2.00 9 32.1 321 42.9
Valid  3.00 11 39.3 39.3 82.1
4.00 5 17.9 17.9 100.0
Total 28 100.0 100.0
ETUO
Frequency Percent Valid Percent Cumulative
Percent
1.00 1 3.6 3.6 3.6
2.00 5 17.9 17.9 21.4
3.00 16 57.1 57.1 78.6
Valid
4.00 4 14.3 14.3 92.9
5.00 2 7.1 7.1 100.0
Total 28 100.0 100.0
EXP
Frequency Percent Valid Percent Cumulative
Percent
1.00 5 17.9 17.9 17.9
2.00 9 321 32.1 50.0
3.00 6 214 21.4 71.4
Valid
4.00 7 25.0 25.0 96.4
5.00 1 3.6 3.6 100.0
Total 28 100.0 100.0
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Model Summary
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Model R R Square Adjusted R Std. Error of the
Square Estimate
1 4912 .241 211 .71344
a. Predictors: (Constant), A
ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 4.195 1 4.195 8.241 .008P
1 Residual 13.234 26 .509
Total 17.429 27
a. Dependent Variable: B
b. Predictors: (Constant), A
Coefficients?
Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 2.124 732 2.901 .007
! A 574 .200 491 2.871 .008
a. Dependent Variable: B
Model Summary
Model R R Square Adjusted R Std. Error of the
Square Estimate
1 .2582 .066 .031 .80033
a. Predictors: (Constant), A
ANOVA?2
Model Sum of Squares df Mean Square F Sig.
Regression 1.186 1 1.186 1.851 .185P
1 Residual 16.654 26 .641
Total 17.839 27

a. Dependent Variable: C

b. Predictors: (Constant), A
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Coefficients?
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Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 2.866 .821 3.489 .002
! A .305 224 .258 1.360 .185
a. Dependent Variable: C
Model Summary
Model R R Square Adjusted R Std. Error of the
Square Estimate
1 3752 141 .108 .84613
a. Predictors: (Constant), A
ANOVA?2
Model Sum of Squares df Mean Square F Sig.
Regression 3.052 1 3.052 4.263 .049P
1 Residual 18.614 26 .716
Total 21.667 27
a. Dependent Variable: D
b. Predictors: (Constant), A
Coefficients?
Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 2.404 .868 2.768 .010
! A 489 237 .375 2.065 .049
a. Dependent Variable: D
Model Summary
Model R R Square Adjusted R Std. Error of the
Square Estimate
1 .3752 141 .108 .78151

a. Predictors: (Constant), A
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ANOVA?2

Model Sum of Squares df Mean Square F Sig.

Regression 2.602 1 2.602 4.261 .049°
1 Residual 15.880 26 .611

Total 18.482 27
a. Dependent Variable: E
b. Predictors: (Constant), A

ANOVA?

Model Sum of Squares df Mean Square F Sig.

Regression 2.602 1 2.602 4.261 .049°
1 Residual 15.880 26 .611

Total 18.482 27
a. Dependent Variable: E
b. Predictors: (Constant), A

Coefficients?
Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta

(Constant) 2.444 .802 3.047 .005

! A 452 .219 .375 2.064 .049

a. Dependent Variable: E
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ANOVA?2

Model Sum of Squares df Mean Square F Sig.

Regression 2.638 1 2.638 5.723 .024b
1 Residual 11.987 26 461

Total 14.625 27
a. Dependent Variable: F
b. Predictors: (Constant), A

Coefficients?
Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta

(Constant) 2.460 .697 3.529 .002

! A 455 .190 425 2.392 .024

a. Dependent Variable: F

Model Summary

Model R R Square Adjusted R Std. Error of the
Square Estimate
1 4252 .180 .149 .67898

a. Predictors: (Constant), A
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One-Sample Test
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Test Value =0

95% Confidence Interval of the

~75~

Difference
t df Sig. (2-tailed) | Mean Difference Lower Upper
A 27.737 27 .000 3.60204 3.3356 3.8685
B 27.599 27 .000 4.19048 3.8789 4.5020
C 25.807 27 .000 3.96429 3.6491 4.2795
D 24.612 27 .000 4.16667 3.8193 4.5140
E 26.039 27 .000 4.07143 3.7506 4.3922
F 29.465 27 .000 4.09821 3.8128 4.3836
One-Sample Statistics

N Mean Std. Deviation | Std. Error Mean

A 28 3.6020 .68716 .12986

B 28 4.1905 .80343 .15183

Cc 28 3.9643 .81284 .15361

D 28 4.1667 .89581 .16929

E 28 4.0714 .82736 .15636

F 28 4.0982 .73598 .13909

SPSS



