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Abstract

Time is an irreplaceable strategic organizational resource and a pivotal factor in
achieving efficiency and effectiveness within institutions, particularly in healthcare
settings, which demand the highest levels of precision and discipline in task
performance. However, the complex nature of work and its continuous pressures make
time management a genuine challenge, as various forms of time wasters infiltrate the
workflow, undermining the optimal use of this vital resource and gradually depleting
employees’ psychological energy, thereby paving the way for the emergence of job
burnout.

This study aims to explore the nature of the relationship between time wasters and
job burnout among employees at the Public Hospital Institution “Martyr Saadi
Maamer” in Chachar (Khenchela Province). It seeks to answer the central question:
What is the nature of the relationship between time wasters and job burnout among the
institution’s employees?

The research was based on a general hypothesis stating that there is a positive
relationship between time wasters and job burnout among employees at the Public
Hospital Institution “Martyr Saadi Maamer” Chachar — Khenchela. From this, three
sub-hypotheses were derived:

1. There is a positive relationship between personal time wasters and job burnout
among employees.

2. There is a positive relationship between social time wasters and job burnout among
employees.



3. There is a positive relationship between organizational time wasters and job
burnout among employees.

The study adopted a descriptive-analytical approach due to its suitability to the
nature of the subject and employed a comprehensive survey covering all members of
the research population (388 employees) distributed across various professional
categories (doctors, nurses, administrators, technicians, and support staff). A total of
360 valid questionnaires were retrieved for analysis, with a response rate of 92.78%.
Data were collected using a structured questionnaire, complemented by field
observation, official documents, and both quantitative and qualitative analysis
techniques.

The study was structured into six interrelated chapters: the first three addressed
the methodological and theoretical frameworks, focusing on the concepts of time, time
wasters, job burnout, and the potential relationship between them; while the last three
chapters were devoted to the field study, data analysis, and interpretation of findings.

The field results revealed that time wasters in healthcare institutions are not
merely incidental behaviors but represent structural and functional barriers that
undermine the essence of professional roles. It was found that personal time
wasters—such as tardiness, absenteeism, and lack of enthusiasm—contribute to
psychological exhaustion and loss of motivation; social time wasters—such as
excessive side conversations and overuse of phones—Ilead to distraction and intensify
occupational stress; whereas organizational time wasters—such as poor planning,
weak administrative coordination, and role ambiguity—emerged as key factors
generating job burnout, turning professional time from an organizing resource into a
continuous source of pressure.

The study concluded that effective time management and the adoption of
organizational mechanisms to minimize time wasters are essential entry points to
reduce job burnout levels and enhance the quality of healthcare services. These
findings open new avenues for further research on the dynamics of professional time
in healthcare institutions as a resource no less significant than material and human
assets.

Keywords: Time- Wasters, Job burnout, Healthcare institution, Time management,
Work stress.
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