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Abstract

This study aimed to investigate the impact of in-service training programs on equipping
primary school teachers with teaching skills aligned with the competency-based
approach, in light of the rapid transformations affecting the Algerian educational system
and the growing need to develop teachers’ professional competencies. The significance
of this topic stems from the shifts imposed by the adoption of the second-generation
competency-based model as the official pedagogical framework, which requires effective
training that meets the model’s demands and enhances teachers’ actual instructional
practices.

The research addressed a central question: To what extent do in-service training
programs contribute to the development of teaching skills in line with the competency-
based approach among primary school teachers? This was examined by comparing
teachers’ perceptions of the effectiveness of such programs with their observed
classroom performance.

The study aimed to evaluate the impact of these programs by assessing teachers’ mastery
of planning, implementation, and evaluation skills within the framework of the
competency-based approach, and by identifying performance differences based on
training participation.

A descriptive-analytical methodology with a causal-explanatory orientation was adopted.
Two primary tools were used for data collection: a questionnaire designed to evaluate
teachers’ perceptions of the training programs and their impact, and an observation
checklist to assess actual classroom performance. Quantitative analysis tools were
employed to identify relationships and general trends.

The results indicated that teachers who benefited from in-service training programs
demonstrated a higher level of mastery in several competency-based teaching skills,
particularly in lesson planning and the diversification of instructional strategies.
However, the findings also revealed several shortcomings in the training programs,
especially regarding the trainers' competencies and the training environment.

The study concluded that in-service training programs play a positive role in improving
pedagogical performance, yet they require restructuring in terms of content, practical
application, and supervision.

The study's key contributions lie in offering a methodological framework to assess
training impact by linking teachers' perceptions with actual performance and in providing
practical recommendations to enhance the effectiveness of in-service training programs
for primary school teachers in support of the implementation of the competency-based
approach.
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