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Summary

The strategy of subcontracting is applied in many countries of the world because of its great
importance in achieving development, and this is what makes subcontracting as a suitable option for
the organization to improve its performance by getting rid of activities that it deems costly and to gain
time.

This research study aims to know the role of subcontracting companies in improving the
performance of the institution, by studying a sample by means of a questionnaire consisting of 39
executives in the port institution of Skikda, and in order to achieve this we tried to address the issue
from several dimensions to improve performance represented in the economic and social dimension
And the environment, down to testing the study's hypotheses.

The results of the applied study showed that subcontracting helps the organization to specialize
and focus on the basic activities, as it considers it a major contributor to reducing costs, and it has
improved the performance of the organization in various aspects, and that all subcontracting activities
are services.

key words

Subcontracting, performance improvement approaches, the port corporation of Skikda.
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One-Sample Statistics

SPSS zaliyy sl iling cilajia Jslaa (03) ady Galal

Mean Std. Deviation | Std. Error Mean
ql 39 3,4872 ,96986 ,15530
g2 39 3,6154 ,81484 , 13048
g3 39 3,6154 ,93514 , 14974
g4 39 3,6410 ,81069 ,12981
g5 39 3,5128 ,94233 , 15089
g6 39 3,6667 ,89834 ,14385
q7 39 3,4872 1,02268 ,16376
g8 39 3,6667 1,10818 ,17745
q9 39 3,5897 ,81815 , 13101
qlo 39 3,7179 ,91619 , 14671
chl 39 3,6000 ,68326 ,10941
One-Sample Statistics
Mean Std. Deviation | Std. Error Mean
qll 39 3,3333 13747 ,11809
gl2 39 3,4615 ,91324 , 14624
ql3 39 3,6410 77755 , 12451
ql4 39 3,7179 ,85682 ,13720
gl5 39 3,6410 ,87320 , 13982
gl6 39 3,7436 ,84970 , 13606
ql7 39 3,8974 ,68036 ,10894
gql8 39 3,6923 ,92206 , 14765
ch2 39 3,6410 ,49353 ,07903
One-Sample Statistics
Mean Std. Deviation | Std. Error Mean
gql9 39 3,7949 ,73196 , 11721
q20 39 3,7436 ,78532 ,12575
g21 39 3,7436 ,93803 , 15020
g22 39 3,3590 1,15820 , 18546
q23 39 3,9231 ,83932 ,13440
ch3 39 3,7128 ,67402 ,10793
One-Sample Statistics
Mean Std. Deviation | Std. Error Mean
g24 39 3,8974 91176 , 14600
g25 39 3,7179 ,94448 , 15124
q26 39 4,0000 ,76089 ,12184
g27 39 3,9744 , 714294 , 11897
g28 39 3,8974 ,78790 , 12616
ch4 39 3,8974 712674 ,11637
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Reliability Statistics
Cronbach's N of Items
Alpha
,906 10
Reliability Statistics
Cronbach's N of Items
Alpha
,739 8
Reliability Statistics
Cronbach'’s N of ltems
Alpha
,801 5
Reliability Statistics
Cronbach's N of ltems
Alpha
,921 5
Reliability Statistics
Cronbach's N of Items
Alpha
,888 18
Reliability Statistics
Cronbach'’s N of ltems
Alpha
,922 28
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Correlations

gl g2 g3 q4 g5 g6 q7 q8 q9 q10 chl

Pearson Correlation 1 576" ;705" 429" 238 342" 285 ,302 524" ,307 6317

ql Sig. (2-tailed) ,000 ,000 ,006 145 ,033 ,079 ,062 ,001 ,057 ,000
N 39 39 39 39 39 39 39 39 39 39 39

Pearson Correlation 576 1 630" 423" 4017 216 483" 437" 665" 697" 737"

q2 Sig. (2-tailed) ,000 ,000 ,007 ,011 187 ,002 ,005 ,000 ,000 ,000
N 39 39 39 39 39 39 39 39 39 39 39

Pearson Correlation 705" 630" 1 507" ,140 345 339" 457" 511" 392" 675"

a3 Sig. (2-tailed) ,000 ,000 ,001 395 ,032 ,035 ,003 ,001 ,014 ,000
N 39 39 39 39 39 39 39 39 39 39 39

Pearson Correlation 429" 423" 507" 1 454" 482" 597" 508" 685" 392" 7327

q4 Sig. (2-tailed) ,006 ,007 ,001 ,004 ,002 ,000 ,001 ,000 ,014 ,000
N 39 39 39 39 39 39 39 39 39 39 39

Pearson Correlation 238 4017 ,140 454" 1 ;705" 744" 596" 382" 538" 7117

a5 Sig. (2-tailed) ,145 ,011 ,395 ,004 ,000 ,000 ,000 ,016 ,000 ,000
N 39 39 39 39 39 39 39 39 39 39 39

Pearson Correlation 342" 216 345" 4827 705" 1 668~ 599" 346" 426" ;703"

q6 Sig. (2-tailed) ,033 187 ,032 ,002 ,000 ,000 ,000 ,031 ,007 ,000
N 39 39 39 39 39 39 39 39 39 39 39

Pearson Correlation 285 483" 339" 597" 744" 668~ 1 7747 528" 656" 8327

q7 Sig. (2-tailed) ,079 ,002 ,035 ,000 ,000 ,000 ,000 ,001 ,000 ,000
N 39 39 39 39 39 39 39 39 39 39 39

Pearson Correlation ,302 437" 457" 508" 596" 599" 774" 1 513" ;708" 813"

q8 Sig. (2-tailed) ,062 ,005 ,003 ,001 ,000 ,000 ,000 ,001 ,000 ,000
N 39 39 39 39 39 39 39 39 39 39 39

q9 Pearson Correlation 524" 665" 5117 685" 382 346 528" 5137 1 614" 767"
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Sig. (2-tailed) ,001 ,000 ,001 ,000 ,016 ,031 ,001 ,001 ,000 ,000
N 39 39 39 39 39 39 39 39 39 39 39
Pearson Correlation 307 697" 392" 392" 538" 426" 656 ;708" 614" 1 778"
q10 Sig. (2-tailed) ,057 ,000 ,014 ,014 ,000 ,007 ,000 ,000 ,000 ,000
N 39 39 39 39 39 39 39 39 39 39 39
Pearson Correlation 6317 737" 675" 7327 7117 ;703" 832" 813" 767" 778" 1
chl Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000 ,000 ,000 ,000 ,000 ,000
N 39 39 39 39 39 39 39 39 39 39 39
**_Correlation is significant at the 0.01 level (2-tailed).
*, Correlation is significant at the 0.05 level (2-tailed).
Correlations
gll gql2 gl3 gql4 gl5 gql6 gl7 gq18 ch2
Pearson Correlation 1 586" 490" 319" ,150 ,140 227 ,000 590"
ql1 Sig. (2-tailed) ,000 ,002 ,048 ,363 ,395 164 1,000 ,000
N 39 39 39 39 39 39 39 39 39
Pearson Correlation 586" 1 425" 272 345" ,190 248 ,079 662"
q12 Sig. (2-tailed) ,000 ,007 ,094 ,031 246 ,129 631 ,000
N 39 39 39 39 39 39 39 39 39
Pearson Correlation 490" 425" 1 595" 232 ,056 ,078 -,048 581"
q13 Sig. (2-tailed) ,002 ,007 ,000 ,156 734 ,638 772 ,000
N 39 39 39 39 39 39 39 39 39
Pearson Correlation 319" 272 595" 1 354" 440" 220 220 7197
q14 Sig. (2-tailed) ,048 ,094 ,000 ,027 ,005 179 178 ,000
N 39 39 39 39 39 39 39 39 39
Pearson Correlation 150 ;345" 232 354" 1 298 335’ -,108 548"
q15 Sig. (2-tailed) 363 ,031 ,156 027 ,065 ,037 512 ,000
N 39 39 39 39 39 39 39 39 39
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ql6

q17

ql8

ch2

Pearson Correlation
Sig. (2-tailed)

N

Pearson Correlation
Sig. (2-tailed)

N

Pearson Correlation
Sig. (2-tailed)

N

Pearson Correlation
Sig. (2-tailed)
N

,140
,395
39
227
,164
39
,000
1,000
39

3

,590
,000
39

,190
,246
39
,248
,129
39
,079
,631
39

3

,662
,000
39

,056
734
39
,078
,638
39
-,048
72
39

,581

,000
39

*

440
,005
39
220
179
39
220
178
39
;7197

,000
39

298
,065
39
335’
,037
39
-,108
512
39

*k

,548
,000
39

39
409"
,010
39
535"
,000
39

3

,653
,000
39

ke

,409
,010
39

39
368"
,021
39

*k

,583
,000
39

535
,000
39
368"
,021
39

39

3

445
,005
39

ok

653
,000
39
583"
,000
39
445
,005

39

39
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*_Correlation is significant at the 0.05 level (2-tailed).




Correlations

gl9 g20 gq21 q22 g23 ch3

Pearson Correlation 1 410" 573" 337 531" 720"
q19 Sig. (2-tailed) ,010 ,000 ,036 ,001 ,000
N 39 39 39 39 39 39
Pearson Correlation 4107 1 587" 364 329 692"
020 Sig. (2-tailed) ,010 ,000 ,023 ,041 ,000
N 39 39 39 39 39 39
Pearson Correlation 5737 587" 1 450" 442" 804"
q21 Sig. (2-tailed) ,000 ,000 ,004 ,005 ,000
N 39 39 39 39 39 39
Pearson Correlation 337 364" 450" 1 598" 776"
q22 Sig. (2-tailed) ,036 ,023 ,004 ,000 ,000
N 39 39 39 39 39 39
Pearson Correlation 5317 329" 442" 598" 1 769"
023 Sig. (2-tailed) ,001 ,041 ,005 ,000 ,000
N 39 39 39 39 39 39
Pearson Correlation 720" 692" 804" 776" 769" 1

ch3 Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000
N 39 39 39 39 39 39
**_Correlation is significant at the 0.01 level (2-tailed).
* Correlation is significant at the 0.05 level (2-tailed).

Correlations
g24 g25 26 q27 g28 ch4

Pearson Correlation 1 607" 7217 7347 754" 873"
q24 Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000
N 39 39 39 39 39 39
Pearson Correlation 607" 1 696" 589" 632" 816~
025 Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000
N 39 39 39 39 39 39
Pearson Correlation 7217 696~ 1 745" 790" 895"
026 Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000
N 39 39 39 39 39 39
Pearson Correlation 7347 589" 745" 1 895" 892"
q27 Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000
N 39 39 39 39 39 39
Pearson Correlation 754" 632" 790" 895" 1 919"
028 Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000
N 39 39 39 39 39 39
Pearson Correlation 873" 816~ 895" 892" 919" 1

cha Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000
N 39 39 39 39 39 39
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**_Correlation is significant at the 0.01 level (2-tailed).

sex
Frequency | Percent | Valid Percent Cumulative
Percent
mascu 26 66,7 66,7 66,7
Valid fémin 13 33,3 33,3 100,0
Total 39 100,0 100,0
age
Frequency Percent Valid Percent Cumulative
Percent
de 20 a 30 ans 4 10,3 10,3 10,3
de 31 a 40 ans 16 41,0 41,0 51,3
Valid de41ab50ans 13 33,3 33,3 84,6
plus de 51 ans 6 154 15,4 100,0
Total 39 100,0 100,0
edu
Frequency | Percent | Valid Percent Cumulative
Percent
second 1 2,6 2,6 2,6
licence 25 64,1 64,1 66,7
archi 2 51 51 71,8
Valid
mas ter 10 25,6 25,6 97,4
doctorat 1 2,6 2,6 100,0
Total 39 100,0 100,0
éxp
Frequency Percent Valid Percent Cumulative
Percent
moins de 5 ans 6 15,4 15,4 15,4
de5al0ans 3 7,7 7,7 23,1
Valid de 11 a 15 ans 13 33,3 33,3 56,4
plus de 15 ans 17 43,6 43,6 100,0
Total 39 100,0 100,0
fonc
Frequency Percent | Valid Percent Cumulative
Percent
ten 1 2,6 2,6 2,6
teh 1 2,6 2,6 51
Valid
cadre 33 84,6 84,6 89,7
cadre s 4 10,3 10,3 100,0
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Total I 39 100,0 100,0
Model Summary
Model R R Square Adjusted R Std. Error of the
Square Estimate
1 ,490% ,240 ,219 ,64215

a. Predictors: (Constant), chl

ANOVA?
Model | Sum of Squares df Mean Square F Sig.
Regression 4,813 1 4,813 11,671 ,002°
1 Residual 15,257 37 412
Total 20,070 38

a. Dependent Variable: ch4
b. Predictors: (Constant), chl
Coefficients®

Model | Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 2,022 ,558 3,622 ,001
chl ,521 ,152 ,490 3,416 ,002

a. Dependent Variable: ch4
Model Summary

Model R R Square Adjusted R Std. Error of the
Square Estimate
1 ,379° ,144 ,120 ,68158
a. Predictors: (Constant), ch2
ANOVA?
Model | Sum of Squares df Mean Square F Sig.
Regression 2,881 1 2,881 6,202 ,017b
1 Residual 17,188 37 465
Total 20,070 38

a. Dependent Variable: ch4
b. Predictors: (Constant), ch2
Coefficients®

Model | Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 1,866 ,823 2,267 ,029
ch2 ,558 ,224 ,379 2,490 ,017

a. Dependent Variable: ch4
Model Summary
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Model R R Square Adjusted R Std. Error of the
Square Estimate
1 ,602% ,363 ,346 ,58792
a. Predictors: (Constant), ch3
ANOVA?
Model | Sum of Squares df Mean Square F Sig.
Regression 7,281 1 7,281 21,064 ,000°
1 Residual 12,789 37 ,346
Total 20,070 38
a. Dependent Variable: ch4
b. Predictors: (Constant), ch3
Coefficients®
Model | Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 1,486 ,534 2,785 ,008
ch3 ,649 ,141 ,602 4,590 ,000
a. Dependent Variable: ch4
Model Summary
Model R R Square Adjusted R Std. Error of the
Square Estimate
1 ,693% ,481 ,436 ,54558
a. Predictors: (Constant), ch3, chl, ch2
ANOVA?
Model | Sum of Squares df Mean Square F Sig.
Regression 9,652 3 3,217 10,809 ,OOOb
1 Residual 10,418 35 ,298
Total 20,070 38
a. Dependent Variable: ch4
b. Predictors: (Constant), ch3, chl, ch2
Coefficients®
Model | Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 941 ,687 1,369 ,180
chl ,430 ,153 404 2,801 ,008
! ch2 -,244 247 -,166 -,991 ,328
ch3 ,619 ,160 574 3,869 ,000

a. Dependent Variable: ch4
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