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Abstract:

This study aimed to identify the extent of the impact of strategic management in improving
competitivness througha case study of the skikda, coastal dairy industry,where the study population

included all the workers in the dairy and they had (76) individuals, The study relied on the analytical
descriptive approach on the eoretical side, and the case study on the applied in order to achieve the
objectives of the study,(76) questionnaires were distributed,all of which were subjected to analysis by
the statistical package for social sciences spss21, program,whereby descriptive statistical methodes
were relied upon to describe.

Study variables, and simple and multiple regression analysis in testing hypotheses.the study concluded
that there is a positive effect of the combined strategic management on the competitivenss of the
industrial enterprise, Molina al-sahili in Hammadi Karroma Skikda, in addition to the presence of a

statistically significant effect at the level of significance (0.05> o) for the dimension (strategic
analysis, strategy formulation, strategy implementation, strategic control and evaluation performance
separately in improving the competitivenss of the institution under study, and it was found that there

were no statistically significant differences at the level of significance (0.05> @) in the responses of
the sample members about the impact of strategic management in improving the competitivenss due to
personal and functional variables (gender,age, level educational, years job level experience.

The study recommended the need to increase attention to strategic management and it's
dimensions and it's impact on several aspects of the organisation in general and to improve
competitiveness in particular and the need to provide laws,legislation and an appropriate environment
that contribute to the success of the application of strategic management in industrial enterprises.

Key Words:
Strategic management, competitiveness, dairy Sahili, Hammadi Karroma, Skikda state.
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Model Summary

Modell Rl R Squard Adjusted R| Std. Error of the
Square Estimate]
1 ,3847 147 ,135 42430,
a. Predictors: (Constant), ch1
ANOVA®
Model] Sum of Squares| df Mean Square Fi Sig.
Regression| 2,116 1 2,116 11,753 ,001b
1 Residual 12,242 68 ,180)
Total 14,358 69
a. Dependent Variable: tot22
b. Predictors: (Constant), ch1
Coefficients®
Modell Unstandardized Coefficients Standardized L Sig|
Coefficients
B Std. Errof Betd
(Constant 2,565 ,333 7,695 ,000)
1 ch1 ,305 ,089 ,384 3,428 ,001
a. Dependent Variable: tot22
Model Summary
Modell Rl R Squarg Adjusted R Std. Error of the
Square Estimate}
1 2747 ,075 ,061 44194
a. Predictors: (Constant), ch2
ANOVA®
Modell Sum of Squares df Mean Square Fi Sig|
Regression| 1,077 1 1,077 5,512 ,022b
1 Residual 13,281 68 ,195
Total 14,358 69

a. Dependent Variable: tot22
b. Predictors: (Constant), ch2
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Coefficients?

Modell Unstandardized Coefficients Standardized i Sig|
Coefficients
B Std. Erroi] Betd
(Constant 3,002 ,300) 10,019 ,000
ch2 ,190 ,081 274 2,348 ,022
a. Dependent Variable: tot22
Model Summary
Modell Rl R Squard Adjusted R Std. Error of the
Square Estimate}
1 ,3297 ,108 ,095 ,43391
a. Predictors: (Constant), ch3
ANOVA®
Modell Sum of Squares df Mean Square; Fi Sig|
Regression 1,555 1 1,555 8,257] ,0051
1 Residual 12,803 68 ,188
Total 14,358 69
a. Dependent Variable: tot22
b. Predictors: (Constant), ch3
Coefficients®
Modell Unstandardized Coefficients| Standardized l Sig|
Coefficients
B Std. Errof Betd
(Constant 2,835 ,304 9,337 ,000)
1 ch3 ,247 ,086 ,329 2,873 ,005
a. Dependent Variable: tot22
Model Summary
Modell Rl R Squarg Adjusted R Std. Error of the
Square Estimate]
1 ,3257 ,106 ,093 ,43452
a. Predictors: (Constant), ch4
ANOVA®
Model] Sum of Squares| df Mean Square Fi Sig.
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Regression| 1,519 1 1,519 8,043 ,006b
1 Residual 12,839 68 ,189
Total 14,358 69
a. Dependent Variable: tot22
b. Predictors: (Constant), ch4
Coefficients®
Modell Unstandardized Coefficients| Standardized l Sig|
Coefficients
B Std. Errof Betd
(Constant 2,876 ,293 9,807 ,000
1 ch4] ,229 ,081 ,325 2,836 ,006)
a. Dependent Variable: tot22
Model Summary
Modell Rl R Squarg Adjusted R Std. Error of the
Square Estimate}
1 4207 176 ,126) 42653
a. Predictors: (Constant), ch4, ch2, ch3, ch1
ANOVA®
Modell Sum of Squares df Mean Square Fi Sig
Regression| 2,532 4 ,633 3,480 ,012b
1 Residual 11,825 65 ,182
Total 14,358 69
a. Dependent Variable: tot22
b. Predictors: (Constant), ch4, ch2, ch3, ch1
Coefficients®
Modell Unstandardized Coefficients| Standardized i Sig|
Coefficients
B Std. Errof Betd
(Constant 2,353 372 6,327] ,000)
ch1 ,231 ,161 ,290 1,434 ,156
1 ch2 -,036 124 -,051 -,289 73
ch3 ,071 114 ,094 ,616 ,540
ch4] ,104] ,100 ,148 1,038 ,303

a. Dependent Variable: tot22
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