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Abstract:

This study aimed to highlight the role of the Balanced Scorecard as a modern and
effective tool for evaluating strategic performance through a case study of the Regional
Directorate for Hydrocarbon Shipping (S.T.H), where the internship was conducted.
The study

focused on the five dimensions of the Balanced Scorecard, namely the financial
perspective, customer perspective, internal processes perspective, learning and growth
perspective, and environmental and social perspective.

The study adopted a descriptive-analytical approach by analyzing the institution's
official documents, conducting interviews to collect data, and examining the indicators
related to the various dimensions of the Balanced Scorecard.

The findings revealed that the Balanced Scorecard is an effective tool for improving
strategic performance and enhancing the institution's efficiency. The results also showed
the existence of integration among the different dimensions, which contributes to
achieving the institution's objectives and improving its overall performance.
Furthermore, greater emphasis was placed on four main dimensions, while the customer
perspective ranked last due to the nature of the institution's activities and its affiliation
with the parent company, Sonatrach, and its marketing subsidiaries.

Keywords: Balanced Scorecard, Performance Evaluation, Strategic Performance,
Perspectives, Indicators, S.T.H. Institution
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