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Abstract:

This study aimed to identify the impact of digital leadership practices on
employee performance from the perspective of employees at the Faculty of
Economic, Commercial, and Management Sciences at the University of 20 August
1955 - Skikda. The study sample consisted of (51) individuals, and it adopted a
descriptive-analytical approach for the theoretical framework and a case study
approach for the empirical aspect. To achieve the study's objectives, (47)
questionnaires were distributed and subjected to analysis using the Statistical
Package for the Social Sciences (SPSS V.27). Descriptive statistics were employed
to describe the study variables, while simple and multiple regression analysis were
used to test the hypotheses.

The study concluded that there is a statistically significant positive impact
of digital leadership in its dimensions (digital team, digital communication, digital
technology, digital innovation, and digital citizenship) as a holistic model on
employee performance at the studied faculty. The study also found that the "digital
innovation" dimension is the most influential on performance, while the "digital
technology" and "digital citizenship" dimensions did not show a substantial impact
in the current study model. Furthermore, the study found no statistically significant
differences at the significance level (0.05<a) in the respondents’ answers regarding
the impact of digital leadership on employee performance attributable to personal
and professional variables (gender, age, educational level, job level, years of
experience, and department). The study recommended the necessity of fostering a
digital innovation environment in the faculty by creating incentive mechanisms
that support creative ideas and intensifying training programs to develop
employees' digital skills to ensure the sustainability of excellent performance.

Keywords: Digital Leadership, Employee Performance, Faculty of Economic,
Commercial, and Management Sciences at the University of 20 August 1955 -
Skikda.
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