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Abstract:

The study focused on the phenomenon of partial loyalties and the problem
of management in the Algerian institution. The phenomenon of loyalty to kinship
and lineage tribal and regional affiliations is one of the phenomena that has
attracted many scholars in the field of organization. It poses real problems that
affect several aspects of the organization’s structure, especially the administrative
management aspect through which various organizational operations are carried
out, and its position in the economic environment. But the Algerian institution is
an exception and a fertile field for monitoring various socio-organizational
phenomena, given the events and crises it has experienced from the beginning of
its founding until the present time. This resulted in a problem in applying
organizational rules in light of a conflict between traditional values rooted in the
social imagination of working individuals, and values whose principle is
rationality and prudence.

In this context, the importance of the study lies in the fact that we try to

understand and explain the phenomenon, by revealing the sociocultural factors
and the extent of the impact they have on the management system. The individual
is a cultural bearer who transmits his workplace as part of his identity from which
he cannot be separated. The issue of loyalty to the kinship group and the tribe (in
its ancient concept), is one of the components that working individuals depend
on, regardless of their cultural level, because it is an internal feeling and tendency
that drives the individual to automatically obey and follow.
The study was presented in two parts, the first was theoretical and included three
chapters, which began with an introductory chapter through which the problem or
issue of the study was translated, in which a central question was raised that was
intended to be answered with a main hypothesis and sub-hypotheses. Then
defining the concepts and previous studies. In the first chapter, we talked about
loyalty from a socio-historical vision, through which the social and historical
origins of loyalty were embodied, starting from the Khaldunian approach and then
the schools: Divisionism and Colonialism. In the second chapter, | presented the
stages that the Algerian institution went through, with a sociological analysis of
each stage.

In second chapter, | presented the stages that the Algerian institution went
through, with a sociological analysis of each stage. The third chapter is a synthetic
chapter in which a socio-organizational study of the relationship of partial
loyalties to management in the institution was addressed, through topics that
included local and foreign approaches and theories that explained the nature of
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the relationship between the two variables from multiple visions and directions.
It was decided to verify the validity of the study’s hypotheses empirically in the
National Retirement Fund in the state of Banta, after conducting interviews with
the institution’s employees and collecting information about the nature of the
relationships and management system in the institution with an initial assessment
of the conditions. It was decided to conduct the field aspect in the institution itself
because it was the most suitable for studying the phenomenon.
The description curriculum was used to suit the subject of the study, in addition
to various data collection tools. The questionnaire form was the main tools, as it
was distributed to a sample that included all members of the organization
(comprehensive scurvy). Finally, the study’s hypotheses were verified, and it was
shown that there is a direct effect of partial loyalties on the management of the
Algerian institution, which was proven by the results of the study.

e The dominance of kinship relations and loyalty in the Algerian institution,
which had a negative impact on organizational effectiveness and a decline
in the institution’s outputs, especially in the quality of services and the
method of communicating with customers.

e The influence of tribal origin on regulatory processes, which led to an
imbalance in the legal system as a whole.

e Employee’s noncompliance with organizational rules due to family ties
and violation of internal regulations, especially working hours, as the
organization is divided into families.

e A noticeable change in the legal process due to people’s loyalty, especially
if the matter concerned the interest of the league.

e Reproducing traditional culture through the social fabric, whose edges
permeate the various departments of the institution, while consolidating
the principle of loyalty to the Sheikh of the sect.

e Priority is given to the culture of personal loyalty rather than loyalty to the
institution, and the absence. Political affilitions interfe in directing
authority and enforcing the law, as most employees are involved in
political entities, and they exploit this to put pressure on officials.

e Sentralization in decision-making, especially recruitment and promotion,
as the institution does not operate on a system of recruitment and
advertiment competion.
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