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Abstract

This study aims to highlight the role of modern costing systems in rationalizing the
costs of economic institutions, by focusing on the main theoretical concepts of these
systems, namely: Activity—-Based Costing, Activity—-Based Management, and Target
Costing.

The field study was conducted in a service-oriented port institution of Skikda, in
order to assess the feasibility of implementing these systems in an environment that
lacks a structured cost accounting system.

The research adopted a descriptive approach for the theoretical part and an analytical
approach for the practical part, through the analysis of specific activities and the
estimation of their costs based on the principles of the ABC system.

The findings indicate that the application of modern costing systems, even partially,
can significantly contribute to improving resource allocation efficiency and rationalizing

expenses, even within service—-based institutions.

Keywords: Modern cost systems, Activity—-Based Costing (ABC), Activity-Based
Management (ABM), Target Costing (TC), Value Chain Analysis (VCA), Cost

rationalization.
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TABLEAU DE REPARTITION DES CHARGES AU 31/12/2022

N°CPTE CHARGES A[30 - atelier
conservation domaine

60 |achats consommes 1486
61 services extérieures 23

62 |autres services ext 794

63 charges de personnel 5212
64 impdts, taxes et versements assimiles 0
65 |autres charges op 0
66 |charges financiers 0

68 dotation aux amortissements et
. 804
provisions
8319
N°CPTE CHARGES A[32 - ateller
maintenance navale
60 |achats consommes 0
61 services extérieures 21
62 |autres services ext 2
63 charges de personnel 0
64 impdots, taxes et versements assimiles 0
65 |autres charges op 0
66 |charges financiers 0
68 | dotation aux amortissements et

provisions 201

224

62
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TABLEAU DE REPARTITION DES CHARGES AU 31/12/2022

B/30 : ATELIER DE

N°CPTE CHARGES
MAINTENANCE NAVALE
60 achats consommes 6787
61 services extérieures 72
62 autres services ext 239
63 charges de personnel 10087
64 impdts, taxes et versements assimiles
65 |autres charges op
66 |charges financiers 11
68 dotation aux amortissements et
- 1312
provisions
18508
C/30 : ATELIER
N°CPTE CHARGES i
GREAGE ET BENNES
60 achats consommes 11407
61 services extérieures 421
62 autres services ext 382
63 |charges de personnel 23739
64 impots, taxes et versements assimiles
65 autres charges op
66 charges financiers
dotation aux amortissements et
68 - 10284
provisions
46233

63
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TABLEAU DE REPARTITION DES CHARGES AU 31/12/2022

N°CPTE CHARGES A/44 D. CAPITAINERIE
60 |achats consommes 5662
61 services extérieures 790
62 |autres services ext 2275
63 charges de personnel 72777
64 impots, taxes et versements assimiles 152
65 autres charges op 7
66 charges financiers 0

dotation aux amortissements et
68 provisions 2229
83892

N°CPTE CHARGES B/46 D .REMORQUAGE
60 |achats consommes 7334
61 services extérieures 253
62 |autres services ext 761
63 charges de personnel 61899
64 impots, taxes et versements assimiles 0
65 autres charges op 10
66 charges financiers 0

dotation aux amortissements et
68 provisions 016
70873

64
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TABLEAU DE REPARTITION DES CHARGES AU 31/12/2022

C/46 D. MANUTENTION

N°CPTE CHARGES ET ACCONAGE
60 achats consommes 23908
61 services extérieures 542
62 autres services ext 074
63 charges de personnel 89699
64 impots, taxes et versements assimiles
65 autres charges op
66 charges financiers

dotation aux amortissements et
68 provisions 182
116305

N°CPTE CHARGES autres sec administ
60 |achats consommes 19782
61 services extérieures 12844
62 |autres services ext 79152
63 charges de personnel 378012
64 Impots, taxes et versements assimiles 21032
65 autres charges op 2636
66 charges financiers 0
68 dotation aux amortissements et 34060

provisions
547518
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TABLEAU DE REPARTITION DES CHARGES AU 31/12/2022

autres sec prestataires

N°CPTE CHARGES
service interne
60 |achats consommes 6077
61 services extérieures 13109
62 |autres services ext 11204
63 charges de personnel 156244
64 |impots, taxes et versements assimiles 1609
65 |autres charges op 5
66 |charges financiers 0
63 dotajtic.)n aux amortissements et 16149
provisions
204397
N°CPTE CHARGES E/48 D .commerciale
60 |achats consommes 1356
61 services extérieures 177
62 |autres services ext 512
63 |charges de personnel 59603
64 Impéts, taxes et versements assimiles 61
65 autres charges op 5
66 charges financiers 0
68 dotajtic'm aux amortissements et 2236
provisions
63950
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TABLEAU DE REPARTITION DES CHARGES AU 31/12/2022

N°CPTE CHARGES
60 achats consommes 83799
61 services extérieures 28251
62 autres services ext 96295
63 charges de personnel 857271
64 Impbts, taxes et versements assimiles 22854
65 autres charges op 2664
66 charges financiers 11
63 dotajtic.m aux amortissements et PO

provisions
1160219
STATISTIQUES 31/12/2022

01 volume 55831739

02 Nombre jours 3259

03 TJB (Tx) 25625142,6

04 nombre de défenses 7332

05 Tonnes Eau 65614

06 nombre de courses 1040

07 nombre de camions 670

08 nombre de voyage (détritus) 6620

09 nombre d'heures de remorquage 25732

10 nombres de remorqueurs 7770
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TABLEAU DE REPARTITION DES CHARGES DIRECTS ET INDIRECTS AU
31/12/2022
U=1000DA

I INTITULE I

Charges

directs

Fourniture
D’eau Au

Navires

Pilotage

Barge De

Recuperation

Remorquage

Fourniture
D’eau par

Remorqueur

Manutention

navires

bachage

60

20

8359

431

42217

61

5052

2939

73771

21724

62

1294

39514

156

63

110816

3066

594203

988883

64

10850

840

76014

16137

65

12774

66

68

25169

243697

274798

Total charges

direct

161540

1082190

1026900

2284143

Charges

indirect

A/30

8319

A32

224

B/30

18508

C/30

46233

autres sec

prestataires

service interne

154941

204397

A/44

83892

B/46

70873

70873

C/46

113556

116305

E/48

48476

8881

63950

autres sec

administ

415039

76036

547518

TOTAL
CHARGES
INDIRECT

154268

708726

280521

1160219

COUT TOTAL

315808

1790916
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1307421

3444362






