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Summary:

Total quality management is one of the important topics that has received great
attention in the business environment, it is the most appropriate means and the most
successful tool that helps institutions, especially public hospital institutions in facing
challenges and Improving, in order to perform various activities and improve their operations,
and thus provide services in various ways. Modern and of high quality, and all of this

contributes to improving its image among its fans and thus gaining a good reputation for it.

Through this study, which was entitled’ the role of total Quality Management in
improving the Mental Image of puplic Hospital institutions in Algeria’,which was conducted
at Abdrezak-Bouhara province, which aimes to know the extent to which the Hospital
institution attracts human competencies in order to improve Quality of service, in addition to
identifying the role of effective organization in creating good impressions of the institution,
relying on the descriptive approaches it based on careful monitoring and follow-up of a
phenomenon and in order to reach results and generalizations that help in understanding the
subject of the study, We also relied on the questionnaire as a tool for collecting data for a
purposive sample of the administrative employees of the institution, as they are the main

actors in it.

Finally through the data obtained, we concluded that the Abdrezak Bouhara hospital
institution provides good services, also meets the needs and requirements of both employees
and patients, and this is what earned it a good image among its audience. On the other hand,
we find that the hospital Abdel- Razzaq Bouhara strives to improve and develop the services

it provides to become of high quality.

- Keywords: role, management, quality, total quality management, image, mental

image, institution, public hospital institution.
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