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Study Summary:

This study aimed to uncover the nature of the relationship between organizational
communication and its three forms—downward, upward, and horizontal—on
achievement motivation among workers at the Skikda Port Authority. A descriptive
methodology was employed with a sample size of 50 individuals. Data was collected
through a questionnaire and analyzed using the statistical software SPSS.

The results revealed that: - There is a positive relationship between downward
organizational communication in the port authority and achievement motivation among
its workers.

- There is a positive relationship between upward organizational communication in the
port authority and achievement motivation among its workers.

- There is a positive relationship between horizontal organizational communication in
the port authority and achievement motivation among its workers.
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- A high percentage of respondents support the importance of horizontal organizational
communication and the general opinion among employees in the field.

- Effective communication and continuous interaction between different levels and
departments contribute to enhancing mutual understanding, cooperation, and decision-
making.

- Initiatives and participation in development and training processes should be
encouraged.
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