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Abstract:

This study aimed to identify the role of leadership in enhancing
organizational trust among employees of the Skikda Port Authority, by
attempting to answer the problem of what contribution leadership makes to
enhancing organizational trust among employees of the Skikda Port Authority.
To achieve the research objectives, a descriptive approach was used as it was
most suitable for the research topic. The study population was defined as the
workers of the Skikda Port Authority, and a sample of 54 workers was selected.
To conduct the study, a questionnaire consisting of 25 questions was prepared to
collect and analyze data. Several results were obtained, the most important of
which was the provision of a suitable work environment as one of the
motivating factors adopted by the Skikda Port Authority to motivate workers, as
expressed by all répondent, with most workers stating the positive impact of a
good work environment on worker productivity.

Keywords: Leadership, Organizational Trust, Port Authority.
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