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Abstract

This study aims to address the topic of financial management for agricultural projects. In
the first chapter, the importance of investment projects in enhancing the economy is highlighted,
particularly in the field of agriculture. This sector has received special attention in Algeria
through renewed financing initiatives aimed at developing this vital sector. Commercial banks,
especially the Bank of Agriculture and Rural Development, are considered key pillars in
financing the agricultural sector in Algeria. This bank was established specifically to support
agricultural projects in line with national policies and the programs of the Ministry of Agriculture

and Rural Development.

In the second chapter, the importance of managing agricultural projects is highlighted.
This was explored through a field study conducted at the Bank of Agriculture and Rural
Development in Azzaba, Skikda province. The study included a review of the loan granting
processes to agricultural institutions. A comprehensive loan application file is submitted by the
requesting institution, containing the required documents and financial tables, and includes field
visits. The bank’s evaluation process relies on two main elements: studying the submitted
documents and assessing the guarantees, and analyzing the financial situation of the institution.
The bank conducts an in-depth analytical study of these elements, with the decision to grant the

loan largely depending on the positive results of these analyses.

The study shows that the Bank of Agriculture and Rural Development in Azzaba branch
manages agricultural and investment projects effectively, which enhances the opportunities for
agricultural and economic development in the region. This approach contributes to achieving the
goals of sustainable rural development and advancing the agricultural sector in Algeria.

Keywords: Agricultural projects , Financial management, Funding, Agricultural and Rural

Development Bank, Sustainable rural development ,Economic development
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Etude Technico-économique s
- . 0) 7 Comprable
1-Mode de financement de l'investissement agricole: Commissat L
ode de financement
Nature d'opération Montunt Subvention FNDA Autofinancement Crédit-Ettahadi
% cn DA cn DA % n DA % cn DA
1 Défoncement 4284 000,00 0 k 284 000,00
2 Ouverture des trous 3855 600,00 0 b 855 600,00
3 Engrais de fond 8 568 000,00 0% 0 B 568 000,00
a Fourniture des plants 64 260 000,00 0 64 260 000,00
100% 20% 80%
5 Station des tétes 2082 500,00 0 2 082 500,00
6 Goutte 4 goutte 29998 000,00 0 29 998 000.00
7 Groupes mato pompe (04)cylindres 7140 000,00 0 b 140 000,00
Total 120 188 100,00 o b3 847 600,00 b6 340 500.00
Ressources fi idres 3 mob liser par le :
Mode de financement Jrontant En%
1 En Autofinancement b3 847 600,00 DZD  20%
Subvention(FNDIA) pzZD 03%
2 [rédit Ettahadi 96 340 500,00 0ZD 80%
[fotal-Investissement 120 188 100.00 DZD 100%
Camn  Aui BENGRID Kamet 24e r

—'
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Annce Cultures Production Prix Unitaire Recettes escomptée
Grenadier 6200 Qx 6.000DA/gl
Nectarine 3800 Qx 6.000DA/ql
Reme = 105 600 000.00
Pécher 3800 Qx 6.000DA/q!
Abricotier 3800 Qx 6.000DA/ql
Grenadier 7200 Qx 6.000DA/ql
. Nectarine 4800 Qx 6.000DA/ql
peme 129 600 000.00
Pécher 4800 Qx 6.000DA/ql
Abricotier 4800 Qx 6.000DA/ql
Grenadier 8000 Qx 6.000DA/q1
” Nectarine 5500 Qx 6.000DA/ql
seme 147 000 000.00
Pécher 5500 Qx 6.000DA/ql
Abricotier 5500 Qx 6.000DA/q1
Grenadier 9000 Qx 6.000DA/q!
bame Nectarine 6000 Qx 6.000DA/ql 162 000 000.00
Pécher 6000 Qx 6.000DA/ql
Abricotier 6000 Qx 6.000DA/ql
Grenadier 9000 Qx 6.000DA/q1
beme Nei:tanne 6000 Qx 6.000DA/q 162 000000.00
Pécher 6000 Qx o (TG
Abricoticr 6000 Qx 6.000DA/
2
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3-Charges totnles:

Lcs charges Bemc 4cme [Séme héme Feme BENGR
Semences P60 000,00 265 200,00 270 504.00 70 504,00 P70 504.00 Cabiner
Produits & traitement phy P50 000,00 260 000.00 250 000,00 P60.000.00 250,000.00 Compta
Carburant [300 000,00 300000.00 300,000.00 [300 000.00 B00 000.00 Commiss Te
50000,00 550 000,00 550 000,00 550 000,00 550 000,00
0 000,00 60 000.00 60000.00 B0 000.00 £0000.00
110 000,00 [110000,00 110000.00 J110 000,00 10 000,00
ntretien matériel agricole 00 000,00 180000.00 0 000.00 0 000.00 P0 000.00
ssurance agricole tous risque 00 000,00 200 000.00 00 000.00 200 000.00 P00 000.00
ICharge de personnel 820 000,00 [+ 202 000,00 k622 [ 200,00} 084 420.00 b 592 862.00
harges fnanciéres
mortissements B 009 405,00 b 009 405,00 b 009 405,00 b 009 405,00 B 009 405,00
otal des charges 11659 405,00 2036 605,00 12 462 109,00 12 934 329,00 3432 771,00
9-Bilan d'ouverture U:(DA)
Actif Note Montant Passif Note Montant

Wetir non courant
Immobilisation

120 188 100,00

Wpport personnel (E:

Capitaux propres

)

23 847 600,00

7 Subvention d'inv 0.00
[Tresorier "
" Emprunt bancaire(E2) 96 340 S
Toral géneral netif Total général passit 120 11
—_—
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10 llaas des esereices previsionnels r ;- Kmne s FAnne |7 —Annct
'™ Aonee

Actif non couraat

Immobilisationcorporelles 20 188 100.00 2010 70T100.00 79 188 100.00

IWmortints 6.4XP9 405.00 /010 N0280 74917520.00 [19047025.00

[Total actif non courant 114 1/8695.00 08 169 290.00 02 1598800 P,150 480.00 PO 141 075.00

Wctif courant

Stock 50000.00 ,0,00 /150000 h6850.00 12 415.00

Clients divers 0500 000.00 22650000.00 74 8,000.00 179766,000.00 - -

[Tresorier equivalent 59831 900.00 62051600,00 28101/296.00 1111 840 922.00 F44 126 271.00

[Total actif courant B0 681900 84 986 600 306 265 796 a2 072772 b77 381306

[Total général actir 94 860595 93 155 890 408 425 681 38 223 252 p67 6522 381

passif BAnnée KWAnNnée 5 Année -y |-Année

Capital émis,exploitant Réserves 3 847 600.00 R3 847 600.00 3847 600,00 3847 600.00 23847,600.00

Subventions

Résultat net

eport & nouveau P3 940 596,00 17 663 395,00 34 537 891.00 49 0656 671.00 48 567 229.00

Total 1 17 788 195,00 41 410 995,00 58 385 491,00 72913 271,00 72 414 829.00

Passif non courant

Emprunts et dettes financiéres 77 072 400,00 57804 300,00 138 536 200,00 9 268 100.00

Autre dettes non courantes

[Total passif non courant 77072 400,00 7 804 300,00 38 636 200,00 9 268 100,00

Passif courant

mpots

[Total Passif courant

[Total général passif 94 860 595 R93 155 890 1108 425 681 b33 223 2562 B67 522 381
=1
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