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Abstract :

This study is about the negociable communication in the Algerian
company and it<s role in managining in the systematic struggles , and
showing the civilised way to compromise the disputation and conflits
which drive at working together and joinning all forces inside the
social building of the company, and know the most strategic
negociable communication and it<s effects on the straggles
organizatio.

This study has four parts , one devoted to the methdological side and
two for the theoretical one which determitates the negociable
communication as a reparated variable and appendage one, and we
dedicated the last part of the study to practice in the Industrial zone -
GL 1K-Sonatrach-Skikda .

In this study , we relied on the practical one, the application form ;
interview and observation to gether information from the study sample
which is set up from 45 single, the principal result that we reached our
study is the negociable communication is so important inside the
organization for the collaboration between employees which used as a
principal motive in dealing with struggles and conflits between
respnsibles ans inferiors, through ,lt<s not aperative and needs
qualified agents and familiar with negociation skills .

In the end we arrived to the point that the negociable communication
contributes in dealing with the struggles of organization through
giving the employees chance to express their point of views and
acceptance of their demands.
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