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Abstract:
This study investigates the impact of ethical leadership on employees’ job satisfaction through a

field study conducted at the Industrial Maintenance Company (SOMIK), a subsidiary of the Sonatrach
Group in Skikda, Algeria. The research was guided by the following central question: To what extent
does ethical leadership affect the level of job satisfaction among employees at SOMIK?. The study
primarily aimed to examine the influence of the main dimensions of ethical leadership—justice,
integrity, transparency, human-oriented behavior, and ethical guidance—on employees’ material and
psychological job satisfaction. To achieve these objectives, a descriptive-analytical research design was
adopted. Data were collected using a structured questionnaire whose validity and reliability were
verified through expert review and Cronbach’s Alpha coefficient. The study sample consisted of (66)
employees, technicians, and workers selected randomly from different administrative levels and shift-
work systems within the company. Data analysis was conducted using the Statistical Package for the
Social Sciences (SPSS), employing descriptive statistics and simple linear regression techniques.

The findings revealed a statistically significant positive effect of ethical leadership dimensions on
employees’ job satisfaction at the significance level of a < 0.05. Furthermore, the dimension of power
sharing and ethical guidance emerged as the strongest predictor of job satisfaction, followed by people
orientation, justice, and integrity.

Based on these findings, the study recommends institutionalizing ethical behavior through the
development of a clear and binding code of ethics for managers and supervisors, integrating ethical
conduct and humane treatment into managerial performance evaluation systems, and strengthening
training programs focused on ethical and servant leadership practices. Such initiatives would contribute
to fostering a stable and motivating work environment, thereby enhancing employee satisfaction and
sustaining productivity in this strategic sector.

Keywords: Ethical Leadership; Job Satisfaction; Industrial Maintenance Company (SOMIK);
Sonatrach Group.
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Reliability Statistics — All Scales

Jlec 3))3)
Jaci 3500)
Jlec 33
Jaei 350)

St e
| yalaa dliud 5y Adydy s 02
@ palas 6 Olia &)y 03
@ ualae A il Fab sy 04

Spss zaliy clasia 1(03) ad) alal)

Scale Cronbach's Alpha N of Items

a3 (NZ) .941 7

=l (AD) .950 7

Y saias ) (TA) .924 7

SaY a8l (TO) .925 7

Aalul andss (SL) .934 7

S AEaY) skl (QA) 982 35

Reliability Statistics

Cronbach's Alpha N of Items

.940 10

Correlations

NZ AD TA TO SL QA RZ

Pearson Correlation 1 0.907 0.831 0.814 0.778 0.937 0.650

a3 Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 66 66 66 66 66 66 66
Pearson Correlation 0.907 1 0.903 0.833 0.760 0.953 0.688

Al Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 66 66 66 66 66 66 66
Pearson Correlation 0.831 0.903 1 0.884 0.732 0.939 0.701

A saidagll | Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 66 66 66 66 66 66 66
Pearson Correlation 0.814 0.833 0.884 1 0.758 0.925 0.715

AMAY 4l | Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 66 66 66 66 66 66 66
Pearson Correlation 0.778 0.760 0.732 0.758 1 0.872 0.847

Adabodd) palss Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 66 66 66 66 66 66 66
Pearson Correlation 0.937 0.953 0.939 0.925 0.872 1 0.779

Agnal saa Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 66 66 66 66 66 66 66
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Pearson Correlation 0.650 0.688 0.701 0.715 0.847 0.779 1
ol gl La Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 66 66 66 66 66 66 66
**_ Correlation is significant at the 0.01 level (2-tailed).
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
da) 3l 66 1.00 5.00 3.2684 1.07008
Allaadl 66 1.00 5.00 3.3615 1.08543
LAY sad an sl 66 1.00 4.57 3.3333 1.01614
SR 4 ) 66 1.00 4.57 3.4762 0.99175
Aalidl) s 66 1.00 4.86 3.3182 1.07309
4EaY) sl 66 1.00 4.49 3.3515 0.96880
bl L i 66 1.00 4.80 3.4803 1.01029
Valid N (listwise) 66
Tests of Normality
Kolmogorov-Smirnova Shapiro-Wilk

Statistic df Sig. Statistic df Sig.
da) 3l .166 66 .000 .902 66 .000
Alaad) .158 66 .000 .893 66 .000
28 sataa gl 172 66 .000 .853 66 .000
SR 4 ) .169 66 .000 .858 66 .000
Aalid) adss 151 66 .000 913 66 .000
48y sl .164 66 .000 .876 66 .000
bl L i 1567 66 .000 .891 66 .000
a. Lilliefors Significance Correction
REGRESSION (Simple) — %83aY) 308l — i gl) Lia )
Variables Entered/Removeda

Model Variables Entered Variables Removed Method
1 2EAY) sl Enter

a. Dependent Variable: 4kl L=l b. All requested variables entered.

Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate
1 .779a .606 .600 .63880
a. Predictors: (Constant), 483a¥1 sl
ANOVAa
Model Sum of Squares df Mean Square F Sig.
1 Regression 40.228 1 40.228 98.581 .000b
Residual 26.116 64 408
Total 66.344 65

a. Dependent Variable: o551 La i b. Predictors: (Constant), 431 334
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Coefficientsa

Modal Unstandardized Coefficients stand?r_clized t sig.

B Std. Error Coefficients
(Constant) .759 .285 2.661 .010
4EaY) sl .812 .082 779 9.929 .000
a. Dependent Variable: b il La )
REGRESSION (Simple) — 4133 — &gl La
Variables Entered/Removeda
Model Variables Entered Variables Removed Method

1 baa) ;i Enter

b. All requested variables entered. 4551l Lajlla. Dependent Variable:

Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate
1 .650a 422 413 .77388
a. Predictors: (Constant), 4al_ll
ANOVAa
Model Sum of Squares df Mean Square F Sig.
1 Regression 28.015 1 28.015 46.778 .000b
Residual 38.330 64 0.599
Total 66.344 65
a. Dependent Variable: &) Lalib, Predictors: (Constant), &l
Coefficientsa
Model Unstandardized Coefficients Stancl_ardized . Sig.
B Std. Error | Coefficients
(Constant) 1.475 .308 4.785 .000
Al .614 .090 .650 6.839 .000
a. Dependent Variable: b 5l L
REGRESSION (Simple) — allaall — i gl La
Variables Entered/Removeda
Model Variables Entered Variables Removed Method
1 pallaall Enter

b. All requested variables entered. 4k 51l L jlla. Dependent Variable:

Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate
1 .688a 474 465 .73867

a. Predictors: (Constant), alla=ll
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ANOVAa
Model Sum of Squares df Mean Square F Sig.
1 Regression 31.424 1 31.424 57.592 .000b
Residual 34.920 64 0.546
Total 66.344 65
a. Dependent Variable: &kl La b, Predictors: (Constant), dllaall
Coefficientsa
Unstandardized Coefficients Standardized .
e B Std. Error Coefficients t Sig.
(Constant) 1.327 .298 4.454 .000
Alaal) .641 .084 .688 7.589 .000
a. Dependent Variable: b 5l L
REGRESSION (Simple) — 2181 gai da gil) — a3 1) Lia
Variables Entered/Removeda
Model Variables Entered Variables Removed Method
1 A3V miaa iy Enter

a. Dependent Variable: &l Lajlib. All requested variables entered.

Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate
1 .701a 491 483 .72633

a. Predictors: (Constant), 3_i¥) s 4a il

ANOVAa

Model Sum of Squares df Mean Square F Sig

1 Regression | 32.581 1 32.581 61.758 .000b
Residual 33.764 64 0.528
Total 66.344 65

a. Dependent Variable: i sl La b, Predictors: (Constant), sl sy s 4a il

Coefficientsa

Modal Unstandardized Coefficients Stand_ardized . Sig
B Std. Error Coefficients

(Constant) 1.158 .309 3.750 .000

A AY) gad a5l .697 .089 .701 7.859 .000

a. Dependent Variable: b 5l L

REGRESSION (Simple) — (BAY) 4 gil) — A gl La )

Variables Entered/Removeda

Model Variables Entered Variables Removed Method

1 SaY) 4 sillp Enter

a. Dependent Variable: 4l Lajib. All requested variables entered.
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Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate
1 .715a 511 .503 .71210
a. Predictors: (Constant), 83y 4 51l
ANOVAa
Model Sum of Squares df Mean Square F Sig.
1 Regression | 33.890 1 33.890 66.833 .000b
Residual 32.454 64 0.507
Total 66.344 65
a. Dependent Variable: ksl La Jlib. Predictors: (Constant), 83ay! 4 sill
Coefficientsa
Model Unstandardized Coefficients Stancl_ardized . Sig.
B Std. Error Coefficients
(Constant) .949 2.951 .004
SR 4 ) .728 .715 8.175 .000
a. Dependent Variable: b 5l L
REGRESSION (Simple) — Aalll aclii — ski ol La )
Variables Entered/Removeda
Model Variables Entered Variables Removed Method

1

Aald) aulish

Enter

a. Dependent Variable: &l Lajlib. All requested variables entered.

Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate
1 .847a 717 713 .54161

a. Predictors: (Constant), ddaludl aulis

ANOVAa
Model Sum of Squares df Mean Square F Sig.
1 Regression | 47.571 1 47.571 162.169 .000b

Residual 18.774 64 0.293

Total 66.344 65
a. Dependent Variable: &) Lalib. Predictors: (Constant), dalull aula
Coefficientsa

Unstandardized Coefficients Standardized .

Model B Std. Error Coefficients t Sig.
(Constant) .835 .218 3.827 .000
Adalul) anlss 797 .063 .847 12.735 .000

a. Dependent Variable: il L
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