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Study summary :

This study aims to demonstrate the role of communication skills in negotiation
within the economic institution. Therefore, a case study of the Sonatrach Skikda
Foundation was chosen in order to know the role of communication skills in
negotiation within the institution. The study questions revolved around the
following: The main question: What is the extent of the role of communication
skills in negotiation within the institution? Enterprise ? And sub-questions: What
are the elements and conditions of negotiation within the Sonatrach Skikda
organization? What are the verbal and non-verbal techniques used in dialogue
during negotiation? What are the persuasive methods used by the negotiating
party?

Since this study belongs to descriptive studies, we have relied on the
descriptive approach and have relied on a group of data collection tools,
including observation, interviews, and a questionnaire, where the questionnaire
was divided into four axes, and the questionnaire was distributed to a purposive
sample represented by 14 workers in Sonatrach Skikda Foundation, for the
2023-2024 season, where the study reached a set of results, namely that the most
important main issues that need to be negotiated within the Sonatrach Skikda
Foundation are issues related to working conditions and labor relations, and this
is in order to defend workers’ rights from any violations within The institution,
and that the parties responsible for negotiating within the institution are the
management and the labor union, and this is the solution to the workers’
conflicts and disputes related to the workers.

As for the most important communication skills that are used by the respondents
in negotiation, they are the skill of dialogue and persuasion, as they play an
important role in negotiating management within the Sonatrach Skikda
Foundation.

Keywords: skill - communication - negotiation - economic institution.
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PROCES VERBAL DE REUNION ‘ Date :

Heure de Début: Heure de fin :

Type de réunion : Concertation avec le partenaire social

PARTICIPANTS

Réunion organisée par : Syndicat

REPRESENTANTS DIRECTION REPRESENTANTS PARTENAIRE SOCIAL

COMPTE RENDU

-

PREOCCUPATIONS REPONSES DE LA DIRECTION I

LE REPRESENTANT DES TRAVAILLEURS LE DIRECTEUR/OU REPRESENTANT

-7PV de concertation avec le Partenaire Social
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Figure IL1 - localisation géographique.



