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Abstract:

This thesis aims to analyze the impact of reducing logistical costs on strengthening
the competitiveness of products in international markets. This topic was addressed using
analytical methodologies to study logistical activities such as transportation, storage, and
supply chain management, with the goal of improving their efficiency and reducing
operational costs. In this context, the case study focused on the Hadjar EI-Soud company
in Skikda, which successfully reduced its logistical costs. The results showed that
improving these activities led to a reduction in overall product costs, directly contributing

to enhancing its competitiveness on a global scale.

Keywords: logistical costs, competitiveness, transportation, supply, handling.
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