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Study summary:

The subject of organizational communication is considered one of the most important
topics in humanities and social sciences in organizing work. Many studies and research have
been introduced on this aspect .However ,there is a hidden aspect of communication within
any institution, called informal communication, which many officials neglect despite its
effects on both individuals and the organization.

Based on this proposition, we tried in this study to reveal the role of informal
communication in activating relationships within the organization by analyzing the study into
three dimensions and searching for answers to the following questions:

e What are the factors that shape informal communication in the Skikda Port
Corporation?

e What is the nature of informal communication relationships in the Skikda Port
Corporation?

e How do informal communication relationships affect the activation of
relationships within the Skikda Port Corporation?

After collecting theoretical information on the subject, we went to the field at
the Port Corporation of Skikda, where we relied on questionnaire as a tool to collect
information about the two variables. The questionnaire contained 27 questions distributed to
30 individuals from the study population. After transcribing the data, displaying, analyzing,
interpreting and discussing it, relying on the functional approach that defines these elements,
we arrived at the results:

e One of the factors shaping informal communication in the Skikda Port Corporation is
the working conditions and the quality of work.

e We have concluded that the nature of the informal communication relationships in
the Skikda Port Corporation is good, and goes beyond friendship as well.

e Informal communication relationships in the Skikda Port Corporation have a
positive impact on the workers, as it helps them integrate into work and feel
comfortable psychologically to provide the best.
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