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summary

This study came to shed light on the actual reality of organizational
communication and its role in decision-making within the organization, and its

problem is summarized in the following main question:

What is the role of organizational communication in decision-making within
the condensate oil refining complex RA2K Sonatrach-Skikda?
Our study also attempted to achieve a number of objectives, the most important

of which are:

- Identifying the prevailing organizational communication in the institution and

the extent of its contribution to decision-making.

- Identify the necessary means of communication in the decision-making

process within the organization.

- Identifying the obstacles facing organizational communication in the decision-

making process.

- Highlighting the importance of making decisions within the organization.

The method used in our study is the descriptive method, because it is

appropriate for this type of studies. We relied on the questionnaire as a primary
tool for collecting data from the organization’s internal audience. We also used
observation as a secondary tool in order to support the main data. We relied on
the simple random sampling method due to the homogeneity of the population.

From the research, we took a sample of 46 individuals.



Our study included an introduction, a conclusion, and three chapters in addition

to the following:

The first chapter: included the methodological framework of the study.

The second chapter: was devoted to talking about organizational

communication.

Chapter Three: is devoted to talking about decision making.

Chapter Four: The relationship of organizational communication to decision

making.

Chapter Five: includes the applied framework of the study.

After the field study, collection and analysis of data, it was found that:

-The prevailing organizational communication pattern in the condensate oil
refining complex RA2K Sonatrach_Skikda is downward communication
-The most commonly used means of communication to transfer information
within the condensate oil refining complex RA2K Sonatrach-Skikda? are
telephone and reports.

- Receiving orders, information and instructions inside the ship is done orally
and in writing.

-Electronic communication (e-mail) contributes greatly to providing the
information necessary to make decisions in the ship.

-The decision-making process is affected by unilateralism in decision-making.
- The workers’ experience affects the effectiveness of organizational

communication in the decision-making process.
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B o) jhali g RAZK (5 43iy ) 35 (03) pd (3ale

Raffinerie de Skikda RA2K
Sonatrach - Activité RPC - Division Exploitation
Raffinage — Raffinerie Topping de condensat RA2K
Adresse : BP 363 - Skikda (21 000) - Algérie.

Téd,fFax : 038 94 8257

Portail RA2K

Mistorique de la raffinerie

Le Complexe Topping de Condensat RAZK est situé dans la zone
Industrielle de Skikda, & I'Est de la ville, en dehors du tissu urbain. I
s'étend sur une superficie d'environ 45 hectares et comprend les
unités de production, les différentes utilités, les rones de réception
de la matidre premiére, de stockage et de transfert des produits

finis.

Le complexe Topping est desting A traiter cing millions (5.000.000)
tonnes métriques par an, provenant du Terminal de la Direction
Région Transport Est de Skikda. Utilités

Le Complexne fonctionne selon trois (03] cas de marche définis ci-

aprésy

Cas A : production madmale de Naphta et production maximale Références

Gasoil (cas de base).

Cas B : production maximale Kéroséne
10/05/2005 : Signature du Contrat EPC avec ['Entrepreneur (P

Cas C : production maximale de Naphta et production minimale de
01/12/2005 : Entrée en Vigueur du Contrat

Gasoil
02/06/2009 : Admission Charge Condensat de RTE

Chiffres clés : 25/07/2000 : Démarrage des Unités Process
06/11/2000 : Tests de Performance

Superficie du site : 45 ha 14/01/2010 : Réception Provisoire

Capacité de production : 5 millions de tonnes
Produits fis : S produits Traitement du pétrole algérien avec une capacité de 5 millior

Capacité de stockage : 16 780 milion M?
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