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SUMMARY

assistant avatarThis study focused on the role of digital management in
enhancing job performance in the Aib Draji Hospital in El Harrach. The aim
was to understand the actual implementation of digital management within the
institution through a field study involving the hospital's administrative staff as
the study's sample. The research problem was formulated as follows: What is
the role of digital management in interpreting job performance in the Aib Draiji

Hospital in El Harrach?

The study revealed that the main benefit of utilizing digital management in the
hospital is to provide better services to citizens, save time, and improve
efficiency. It also demonstrated that there are positive effects of using digital

communication tools for information retrieval and exchange.

Digital management in the hospital significantly enhances job performance

effectiveness and job satisfaction by improving work accuracy and speed.

However, digital management faces some challenges and obstacles that may
hinder employees within their professional framework, necessitating flexibility to

create personal and operational balances for the employee.

To achieve the study's objectives, a descriptive methodology was employed,
and surveys were used as the primary data collection tool among the research
subjects, who were the original population of the study consisting of hospital
administrative staff. A purposive sample of 3( individuals from the hospital

administration was included in the study.
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