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Study summary:
This study focused on the role of internal communication in improving
employee job performance A field study —in the municipality of Ben

Azzouz — where this study aimed to know the role of communication

internal communication, as well as showing aspects of internal

communication and its role in improving job performance.

This study started from a main question .
1. What is the role of intimal communication in enhancing the
job performance of Ben Azouz Municipality employees?
It has branched out into sub-questions, namely :

. What is the role of internal communication in motivating
employees ?

. What is the role of formal communication in achieving
discipline within the organization ?

. What is the role of informal communication in achieving
harmony among employees ?

. The study used the descriptive approach, and relied on the

questionnaire tool and also on the intentional or deliberate sample
consisted of (50) individuais .
The study reached a number of results:

1. We not that the percentage of females is higher than the
percentage of males in the organization, while the majority of
employees of the university graduates who work in the institution, they
have seniority from 5tol4years

2. It tums out that there is contact with the administration from
time to time, and this is dut to those in charge of the administration
enterprise

3. To note that the reasons why employees contact the
organization management in order to receive information and guidance
regarding work and other complaints, suggestion and decisions to
improve work.
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