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Abstract :

This study aimes to highlight the role of the standard costing system and its comparison with
actual costs in improving financial control within the industial and commercial entrtprise under study.

To achieve this objecive, a descriptive and analytical approach was adopted through examing the
dudget variances resulting from the commarison betwen stantard costs and actual costs. In addion, a
field was conducted in which varaince analysis was applied. The results revealed differences between
standard and actual costs for the various cost elements.

The study also provided an answer to the resarch problem through the findings obtained ; The
results showed that the standard costing system helps estimate and control costs, while the actial
costing system reflects the real operating conditions of the enterprise. The comparison between the two
system through varaince analysis is considedrd an important accounting tool that provides information
supporting effective financial control.

Based on these findings, a set of recommendations was proposed to improve the application of
the standard costing system, including relying on accurate data, updating standards in line with actual
prodution conditions and and order to strengthen financial control and improve organization
performance.
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Prévisions

2022 2023
ENERGIE 14 840 000.00 35 000 000,00
EAU - 2 000 000.00
PIECES DE RECHANGE 9 000 000,00 4 500 000,00
ESSENCE - -
GAZ OIL 500 000,00 4 500 000.00
HUMILE S00 000,00

800 000,00

PNEUMATIQUE

100 000,00

QUINCAILLERIES DIVERSES

4 000 000,00

ENIQUETTES 600 000,00 700 000,00
FICELLES HO0 000,00 750 000,00
AUTRHRES { HABILLEMENT - £7C 3 000 000.00 50 000,00

FOURNITURES DE BUREAL

2 600 000,00

CORRECTELR FARINE

TOTAL

55 000 000,00

2024

30 000 000,00

2 000 000,00

4 500 000,00

4 500 000,00

200 000,00

100 000,00

4 000 000,00

700 000,00

750 000,00

S0 000,00

2 600 000,00




